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Since 1938

Colorado First Conservation District
N 970-329-3145
145 Commerce Street Craig, CO 81625

Special meeting to vote re:

Agenda 8/12/25

Place: 145 Commerce Street

*NOTE: Agenda subject to changes and additions._Please note that the Board may discuss any topic relevant to CFCD

business, whether or not the topic has been specifically noted on this agenda.

Attendance:

Call meeting to Order:

Reading of Previous Minutes:

Treasure's Report:

Guests:

Board Time Report:

Name

Time

Note

Wayne Counts

Nick Charchalis

Colton Murray

Rod Cook

Stephen Hinkemeyer

Doug Davis

Jorgiea Raftopoulos

NRCS UPDATE:

DCT Report: Nicky Boulger

District Manager Report: Kacey Green

Grant Updates
ATB/ CDA BIL

Producer Cost Share

Beckett -



Sagebrush BIL
YVEA Fiscal Management Opportunity
NFWF Rocky Mountain Rangelands
Old Business:
e Land Use Board — Steve
e Moffat County Fair
New Business:

e Oath of Office - Wayne

e \Watershed Meeting - September 17th 11:00 AM
o Resolutions, Awards

e Annual CACD Meeting - In conjunction with Regional Meeting
o September 7-11th Golden, CO
m Pacific AND Southwest regions :11 states
o Annual business meeting - online
m Resolutions, Awards & Poster contest deadlines October 1
m Resource Committee Meetings - online October 20-24

Committee Report:
NFWF Sage Grouse — Colton, Mark, Cassie, Kacey

Next Monthly Meeting: Tuesday, September 9th, 2025 Time:

Adjourn



MINUTES FOR SPECIAL ZOOM MEETING 8/26/25
Call to order Zoom meeting was called to order by President Jorgiea Raftopoulos at
7:03 PM

Attendance Board members: Jorgiea Raftopoulos, Nick Charchalis, Doug Davis,
Wayne Counts, Colton Murray, Steve Hinkemeyer CFCD Staff: Kacey Green, Mark
Lowrey Guest: Chad Cherefko -NRCS

*Chad Cherefko, NRCS area conservationist, has been in Craig to help this office with a
bit of a backlog of projects. Top on NRCS radar include after-fire (Lee, EIk). There is
not too much that NRCS can do, but are directing most requests to local FSA offices.
There are still staff shortages that make for more back-logged paperwork, but they are
working through this. Chad asked if there are any questions, there were none, and he
was thanked for coming to help this office catch up.

Vote on proposed ATB and Sage Grouse Projects
Approved from Sage Grouse Committee:
McFarland $ 33,900 Nick moved, Doug seconded to approve $33,900 for
McFarland project. The motion passed unanimously.

Charchalis South $ 186,187 Cost on this would likely be lower, as we will
use Rangeview to designate treatment areas. Discussion around using Envu
Rangeview analysis platform to target necessary treatment areas. The analysis
has been ordered, but not received yet. There was some concern from Mark as
to the usefulness of Rangeview, but will work with them on this project and see
how it goes. Colton moved, Doug seconded to approve Charchalis South
project for $186,187.00, knowing that the final project cost may be lower.

Doug, Wayne, Colton and Steve voted in favor. Nick abstained. Motion passed.

America the Beautiful - Link to all projects in drive
https://drive.google.com/drive/folders/1Aosl7Hv7TsCE6B5FAsGeLzUPKAwzyltc?

usp=sharing

Kerste 160 acres, $7805 Mark presented the project, but has since been in
touch with the landowner. Mr. Kerste has hesitations of spraying Rejuvra due to the dry
year, and hesitation about what other plants are currently present. Mark will stay in
touch, but all thought it was agreeable to obligate funds and see how the landowner


https://drive.google.com/drive/folders/1AosI7Hv7TsCE6B5FAsGeLzUPKAwzyItc?usp=sharing
https://drive.google.com/drive/folders/1AosI7Hv7TsCE6B5FAsGeLzUPKAwzyItc?usp=sharing

wishes to proceed. Doug moved, Wayne seconded to approve Kerste ATB project for
$7,805.00. Motion passed unanimously

Bekkedahl 71 acres, $3464 Mark presented the project, but there are concerns
about using Rejuvra due to the possible need for reseeding. Mark has discussed
options with Mr. Bekkedahl, and they decided to get a third party out to review the
property and offer suggestions. Colton asked if this was an area that was previously
seeded by CPW funds, and it was determined that it was not. There is a typo on the
final project documents where it mentions 105 acres. Kacey will change this to reflect
an accurate 71 acres. Wayne expressed concern about the timing of the spray, but
was reassured that a 3rd party would weigh in. Wayne moved, Nick seconded to
approve the Bekkedahl project for $3,464.00. Motion passed unanimously

L. Lyons 90 acres, $4391

A. Lyons 46 acres, $2244

Ashbaugh 105 acres, $5122
These projects were considered as part of an original group landowner Sage grouse
application. However, when reviewed by the committee, it was thought it may be better
as 4 separate applications for the ATB project, due to the fact that some parcels are
currently in farming production. L. Lyons will be changed to reflect 96 acres,
$4,682.88. Nick Charchalis is coordinating this, and will follow up with the landowners
about covering application costs and other details, as he hasn’t had a chance to do
this yet. Steve mentioned that it may be best to delay approval until all landowners are
contacted and understand obligations. Wayne agreed this would be wise. Colton
mentioned that the money could still be allocated, but put back into the funding pool if
anyone decided not to proceed. Steve moved to table L. Lyons, A. Lyons and
Ashbaugh until they were all contacted with updates. Doug seconded the motion.
Steve, Doug, Wayne and Colton voted in favor, Nick abstained. Motion passed.

Charchalis 225 acres, $10,976 This project is ready to go. With minimal
discussion, Wayne moved, Colton seconded to approve Charchalis ATB for 225 acres,
$10,975.50. Doug, Colton, Wayne and Steve voted in favor, Nick abstained. Motion
passed.

Adjourn Steve moved to adjourn, Colton seconded. The motion passed unanimously.
Meeting was adjourned at 7:47



