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Since 1938 .
Minutes 7/8/25

Place: 145 Commerce Street

*NOTE: Agenda subject to changes and additions._Please note that the Board may discuss any topic relevant to CFCD

business, whether or not the topic has been specifically noted on this agenda.

Attendance: Board members - Nick Charchalis, Jorgiea Raftopoulos, Rod Cook, Doug
Davis, Colton Murray, Steve Hinkemeyer DCT - Nicky Boulger DM - Kacey Green
Sage Grouse - Mark Lowrey, Cassie Lamb NRCS - Nakayla Lestina Guest - Rebecca
Burton

Call meeting to Order: Meeting was called to order at 4:42 PM by President Jorgiea
Raftopoulos

Reading of Previous Minutes: Colton moved and Nick seconded to approve minutes
from June. Motion passed

Treasure's Report: Colton moved, Doug seconded to approve the treasurer’s report.
Motion passed

Board Time Report:

Name Time Note

Wayne Counts N/A

Nick Charchalis 8

Colton Murray 5

Rod Cook 4

Stephen Hinkemeyer 10

Doug Davis 15 Hosted invasive annual grass workshop
Jorgiea Raftopoulos 4

NRCS UPDATE: Nakayla reported that they are working on deadlines and getting ready
to start CSP.

Numbers for Craig: CSP 3-4 Obligated, 2 renewals EQIP 5

Numbers for Meeker CSP 1 Obligated, 4 renewals EQIP 5

Some funding was diverted from other programs and have had to readjust priorities.
Nakayla is now covering RT 2

DCT Report: Nicky Boulger has spent the majority of time with NRCS contracts and
planning. Helped with district tree sales.



District Manager Report: Kacey Green gave grant updates on the following:
e ATB/ CDA BIL - see progress report attached

e Producer Cost Share - 2026 application is due August 11th. Kacey suggested
keeping a program similar to the producer cost share, but gearing it more toward
small acreage landowners, and incorporating an educational component. This
would allow the district to lean into the goal of reaching more small and urban ag
operations. Considering that most of our grant program now are geared toward
larger landowner, this might reach more people. After some discussion, it was
decided to move forward with this idea, with the target audience being
landowners who have 100 acres or less. Kacey will turn in application.

Return application submitted: Wyman, Aric Gerber, Gerber Family Ranch, John &
Meagan Counts. Nick moved, Colton seconded to approve these 4 applications
for up to $2500 each (see attached). Motion passed.
Sagebrush BIL - see progress report attached
YVEA Fiscal Management Opportunity - YVEA agreed to 2% management fee
on their application. The project will address wildland fire mitigation. YVEA will
handle all grant materials and the district will simply be the fiscal agent, should
the grant get accepted. Colton moved, Steve seconded to allow YVEA to list
CFCD as the fiscal agent and enter into an MOU. Motion passed

e NFWF Rocky Mountain Rangelands is a grant opportunity that Dominic Barrett
forwarded to the district. Kacey reported that this is a grant opportunity through
NFWEF, and the priorities align perfectly with what the district is already doing with
Sage grouse funding and invasive annual grass control. Kacey had 2 ideas: 1
was capacity funding to help support the DCT position, and the second was
scaling up the Sage grouse project funding. However, she mentioned she was
at capacity for workload and concerned about taking on another project/ grant.
Suggested we wait until 2026 to apply. Doug responded that he understands,
however has a hard time passing up an opportunity and asked if it was possible
to shift management to someone else on this grant. Nicky was at capacity, but
Rebecca Burton expressed interest in helping and learning. Kacey has a
meeting scheduled with the NFWF project manager, and will get a better feel for
what they need to see in the application. Discussion supported both DCT
capacity and scaling Sage grouse project funding

Old Business - no land use board meeting
New Business:

e Oath of Office - Doug Davis was welcomed as the appointed member to fill the
board seat left vacant by Bill Green. Doug signed oath of office

e Election of Officers - Colton moved and Nick seconded to elect Steve as the new
Treasurer/ Secretary and keep Jorgiea as President. Motion passed.



e Moffat County Fair booth will be Saturday, August 9" 9 am — 6 pm. If everyone
could commit to a couple of hours, Kacey will have handouts and information and
a tent. Mark will set up, and board members will come as they can. Mark,
Cassie, Nick and Colton all said they would be available. Kacey will send out
reminders. If Nicky has time, she may put together some sort of pollinator seed
bombs or something fun!

Committee Report:

NFWF Sage Grouse — Kacey gave the updated budget report - see attached. With
Doug now on the board, we are still in need of 2 landowner stakeholders. Board
members will talk to producers and solicit letters of interest. Colton is chair of the
committee, but is not a voting member, so technically, there are still 3 board members
who make up the committee. Kacey will work on touching base with Kymm and Alan
(BLM) and getting progress reports to ask for more funding to be shifted to project fund.

Projects approved by the committee:
e 3 Springs: Colton moved, Rod seconded to approve. Motion passed
e Brosious: Cassie and Mark would like to use Rangeview to test this monitoring
platform. We can request the cost of this through the Sagebrush BIL program.
Colton moved, Rod seconded to approve the project with the treatment through
the NFWF funding and Rangeview monitoring through BIL. Motion passed.
e Swartzell: Colton moved, Doug seconded to approve. Motion passed

Next Monthly Meeting: Tuesday, August 12th at 4:30 PM
Adjourn Colton moved, Doug seconded to adjourn the meeting. Motion passed. The
meeting was adjourned.



